
 

 

 

 

 

 

 

360˚ Leadership assessment Profile 

The purpose of your 360 assessment is to provide you with information on how others 

view your abilities in the following leadership areas: 

 Leading self 

 Leading others 

 Leading the Business 

 Dealing with Strategic partners / clients  

Each of the respondents you selected completed an assessment based on their 

interactions with and observations of you in relation to these four areas.  You specifically 

selected respondents from 4 different levels to increase the depth of perceptions around 

your leadership (senior managers, peers, subordinates and clients). 

The results in this feedback report is a simple summary of three viewpoints: 

 Your own self-awareness and self-perception in terms of the four leadership areas 

 How the people you engage with perceive you in terms of the four leadership 

areas 

 Potential GAPS or OVERLAPS between these perceptions 

The assessment has been completed using the following rating scale:  

1 = Needs Improving  

2 = Good 

3 = Excellent 

The rating scale has been displayed using the following colour scale: 

 

 

 

In order to keep the confidentiality of your respondents, your feedback report contains 

the averaged and detailed nameless feedback pertaining to the leadership areas 

assessed.  Your overall scores, your strengths (excellent areas) and development areas 

Minimum       Midway      Maximum 

1 = Needs Improving     2 = Good   3 = Excellent 

  



 

 

(needs improving) as well as your own scores are provided for each leadership skill 

within the four leadership areas. 

Where provided, relevant comments from your respondents have been included to 

elaborate and underscore perceptions or ratings. 

Respondent statistics:  

In order for you to benefit the most from your 360 Feedback, it is essential that you 

seek to understand what others have to say about your leadership skills.  Your current 

feedback represents how your leadership skills are perceived now.  Keep in mind that 

you have the ability and the choice to develop these skills. 

More about the 4 leadership areas: 

Leadership is mostly experienced through our behaviours – what we do and say, or what 

we don’t do or say in specific situations.  The concept of Leadership is multidimensional 

and can be defined in many different ways.  In the Strong Foundation 360 Leadership 

Assessment, we have summarized 4 core leadership areas, each with relevant leadership 

skills: 

•Self Awareness

•Self Management

•Adaptability

•Integrity

•Continued Development

Leading 
Sel f

•Relationship Management

•Dealing with Diversity

•Communication

•Developing others

•Leadership legacy

Leading 
Others

•Strategy & Vision

•Decision Making

•Change Management

•Problem Solving

•Achieving Results

Leading the 
Business

•Social Awareness

•Credibility

•Client Relationship Management

•Agility

•Innovation

Dealing with 
Strategic 
Partners


